
Services at a Glance
Strategy & Architecture

 Strategy Review & Development
Business Case & Roadmap

Architecture Assessment & Blueprint
Governance and Operating Model  

Review & Development
Strategy & Architecture Capability Uplift

Business Transformation
 Business Readiness Assessment

Value Management
�Organisational Change Management

Business Process Management
�High Performing Leaders & Teams

Portfolio, Programme and Project

 Change Initiative Management
Capability Assessment & Planning

PMO Implementation
Certification Training

IT Service Management
  ITSM Assessment

ITSM Implementation
ITSM Tool Selection

ITIL® Update Service
Certification Training

Enterprise Communications
 Technology Strategy

Financial Modelling
Network Design

Wireless Solutions
Procurement Strategy

Telecommunications Expense Management
Contract & Project Management

Telecommunications Business 
Consulting

��� Public Safety Communications Strategy  
and Planning  

Regulatory and Policy Advice
Project Planning and Implementation   

Radio System Design
Radio Coverage Prediction 

Radio Frequency Licensing   

Professional Services  
(Virtual Bench)

 Programme Directors
Project Managers

Business Analysts
Change Managers

���Solution Architects /Developers/Test Managers

Training & Research 
 Client Courses

Public Courses
Client Research

Public Research Reports
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Information Management
 Maturity Assessment

Strategy & Roadmap
Product Assessment

Programme Design & Planning
End-to-End Programme Delivery 
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Emerging  
Technology  

& Innovation
 Cloud

Mobility
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www.uxcconsulting.com.au



Version 1.0

Adelaide Office
Level 12  
45 Grenfell Street  
Adelaide SA 5000 
Phone: +61 8 8231 6999

Brisbane Office
Level 1, 109 Logan Road 
Woolloongabba QLD 4102 
Phone: +61 7 3909 8440

Canberra Office
4a Whyalla Street  
Fyshwick ACT 2609 
Phone: +61 2 6222 6500

Melbourne Office
Level 15  
575 Bourke Street  
Melbourne VIC 3000 
Phone: +61 3 8623 1300

Perth Office
Level 2  
30 Richardson Street  
West Perth WA 6005 
Phone: +61 8 9321 3166

Sydney Office
Level 4  
31 Market Street  
Sydney NSW 2000 
Phone: +61 2 8297 4600

Malaysian Office
Level 20  
Menara Standard Chartered 
No. 30 Jalan Sultan Ismail 
50250 Kuala Lumpur 
Phone +60 3 2116 3490

Singapore Office
Penthouse Level 
Suntec Tower Three 
8 Temasek Boulevard  
Singapore 038988 
Phone: +65 6866 3632

Transform your IT and communications services into 
a strategic asset with UXC Consulting’s Capability 
Development Cycle and services.

Accelerate your capability. Deliver real value.


